A Way to Start Using Scrum
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Definition of
Done

« Maximizing the Value of
the Product
Effective Management of
the Product Backlog

Timebox <1 Month <8 Hours <15 Minutes <4 Hours <3 Hours Enough Commitment Product Goal Sprint Goal

Accountabilities

Organization, or
Scrum Team if not
provided

Product
Backlog

Sprint
Outcomes

The Sprint &
Scrum Team

Product Goal &
Product Backlog

Commitments

Progress Towards
Sprint Goal

Progress Towards
Product Goal

Created by? Product Owner Scrum Team

Inspect

Establishing Scrum as
defined in the Scrum Guide
The Effectiveness of the
Scrum Team

Instilling Quality into the
Product

Managing the Sprint Backlog
Holding each other
accountable as
professionals

o The creation of a valuable,
useful Increment every
Sprint

Scrum Teams « One per Product

processes, interactions,
and tools

Who is Accountable for
Creating it?

Product
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Progress Towards
9 Scrum Team

Product Goal

PrOdUCt OWner DeVGLOpel’S the Product Backlog, but remains
accountable

« One person, not a committee

o Decides when to release the
increment

e Only one that can cancel a Sprint

Adapt
Keep in Mind

Events

Transparent, usable,
valuable, continuously
verified to meet the DoD as
it is iterated on

Transparent, ordered,
emergent, single source of
truth for the Product

Transparent, emergent,
current best guess for
meeting the Sprint Goal

Anyone
Needed

Scrum Team &
Stakeholders

Scrum Team &

Scrum Team Qualities

Scrum Team | Developers

Who attends

« May delegate the management off e

Stakeholders

« One per Scrum Team

True Leader that Serves the
Scrum Team and Org

« Accountable for removing

impediments that the Scrum
Team cannot resolve themselves

« Facilitates events as needed or

required

« May be several per Scrum Team
« Committed to the creation of a

usable Increment each Sprint

« Developer is the collective term

used in Scrum for anyone doing
the work that contributes to the
creation of the Increment

« Typically ten or fewer people,
with a preference for smaller but
large enough to complete
significant work each Sprint

« There may be multiple Scrum
Teams per Product

« Do all the work required to
achieve the Product Goal
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